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RE: Revisions to Policies 7100, 7130, 7240, 7241, 7410, and 7500  
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Chapel Hill-Carrboro City Schools (CHCCS) Board Policy 7100 outlines the recruitment and 
selection of personnel. 
 
The purpose of this presentation to the policy committee is to make applicable recommended 
changes while determining additional needs for clarification.  
 
Policy 7100: The policy has been reformatted to provide the following:  

• Clarifies the meaning of “convicted of a criminal offense” in the third paragraph of 
Section C to be consistent with the first paragraph of that section. (Recommended) 

• Updates the legal references. (Required) 
 
--------------------------------------------------------------------------------------------------------------------- 
 
Chapel Hill-Carrboro City Schools (CHCCS) Board Policy 7130 outlines the licensure of 
personnel. 
 
The purpose of this presentation to the policy committee is to make applicable recommended 
changes while determining additional needs for clarification.  
 
Policy 7130: The policy has been reformatted to provide the following:  

• Updates information regarding employment of adjunct CTE instructors to reflect change 
in the law. (Required) 

• Updates Section D to add that a residency license may be converted to a continuing 
professional license, per change in state law. (Required) 

• Updates the legal references. (Required) 
 

 
--------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 

             
 



 
Chapel Hill-Carrboro City Schools (CHCCS) Board Policy 7240 outlines the drug-free and 
alcohol-free workplace. 
 
The purpose of this presentation to the policy committee is to make applicable recommended 
changes while determining additional needs for clarification.  
 
 
Policy 7240: The policy has been reformatted to provide the following:  

• Reorganizes and modifies Section A to: 
• modify the description of prohibited behaviors to be consistent with state law terminology;  
• address CBD- and THC-containing substances; and  
• add impairment by mood-altering substances to the list of prohibited behaviors.  
(Recommended) 
 
 
--------------------------------------------------------------------------------------------------------------------- 
Chapel Hill-Carrboro City Schools (CHCCS) Board Policy 7241 outlines the drug and alcohol 
testing of commercial motor vehicle operators. 
 
The purpose of this presentation to the policy committee is to make applicable recommended 
changes while determining additional needs for clarification.  
 
 
Policy 7241: The policy has been reformatted to provide the following:  

• Clarifies the meaning of “non-Schedule I drug or substance” in subsection B.5 to 
include only scheduled controlled drugs and substances. (Required) 

 
--------------------------------------------------------------------------------------------------------------------- 
 
Chapel Hill-Carrboro City Schools (CHCCS) Board Policy 7410 outlines teacher contracts. 
 
The purpose of this presentation to the policy committee is to make applicable recommended 
changes while determining additional needs for clarification.  
 
Policy 7410: The policy has been reformatted to provide the following:  
• Consistent with new state law, establishes that, for purposes of determining a teacher’s years 

of employment by the board under this section, a year is at least 120 workdays performed as 
a teacher in a full-time permanent position. (Required – see note 1) 

• Provides that if a teacher did not work 120 workdays in a year, the year will not be deemed 
to constitute a year of employment unless otherwise required by law. (Required– see note 
2)  

• Provides that a teacher’s failure to reach 120 workdays in a year because he/she was on 
approved or legally entitled leave is not considered a break in the continuity of employment. 
(Required – see note 1) 

• Provides that a suspension is not considered approved or legally entitled leave. (Required– 
see note 1) 

 
Note 1: A change to state law now establishes the number of workdays that constitutes a year of 
employment for purposes of determining eligibility for a multi-year contract.  The change also 
clarifies that local boards may choose to calculate the three years of service necessary for 
eligibility for a multi-year contract either consecutively or cumulatively.  A board that elects to 



require consecutive years of service must state that requirement in policy and must include 
additional provisions pertaining to the effect of certain leave.   
 
This policy specifies that the three years must be served consecutively and includes the legally-
required statements about the effect of certain leave.   
 
Note 2: The Uniformed Services Employment and Reemployment Rights Act, 38 U.S.C. 4301 et 
seq. may require a teacher’s leave from teaching for military service to be counted toward the 
teacher’s years of employment.  Boards should consult the board attorney on this issue.   
 
--------------------------------------------------------------------------------------------------------------------- 
 
Chapel Hill-Carrboro City Schools (CHCCS) Board Policy 7500 outlines the workday of 
personnel. 
 
The purpose of this presentation to the policy committee is to make applicable recommended 
changes while determining additional needs for clarification.  
 
Policy 7500: The policy has been reformatted to provide the following:  

• Proposed updates by Board to section A and section D. (To Be Recommended at Policy 
Committee) 

• Revises Section C to more clearly explain the expectations regarding compensatory time.  
(Recommended) 

• Adds language at the end of Section C to explain that it is the district’s policy to provide 
compensatory time in lieu of overtime compensation. (Recommended) 
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Recruitment and Selection of Personnel                  Policy Code: 7100 

A. GENERAL PRINCIPLES 

1. Equal Employment Opportunity     

It is the policy of the board to provide all applicants for employment with equal 
employment opportunities and to provide current employees with training, 
compensation, promotion, and other attributes of employment without regard to 
race, color, religion, national origin, military affiliation, genetic information, sex, 
age, sexual orientation, gender identity, or disability, except where sex, age or 
physical requirements are essential occupational qualifications. All candidates will 
be evaluated on their merits and qualifications for positions.  All employment 
decisions will be consistent with the board’s objective of providing students with 
the opportunity to receive a sound basic education, as required by law. 

2. Diversity of staff       

The board strongly believes in the value of providing students with an opportunity 
to relate to and learn from staff members of diverse backgrounds. To further this 
goal, the recruitment and employment program should be designed to encourage 
a diverse pool of qualified applicants. The Human Resources Department will 
develop and implement a comprehensive recruitment plan for teachers of color. 
The plan will draw upon the resources of the existing staff and strengthen 
relationships with historically black colleges and universities and other four-year 
institutions and communities with high concentrations of people of color. The 
district will support and encourage teacher assistants who have demonstrated 
interest and skill in becoming certified teachers. 

The board further directs all personnel in the school system to work toward the 
accomplishment of the board’s diversity goal through their personal commitment 
to diversity. It is the specific expectation of the board that, in particular, those 
persons in supervisory positions will be proactive and promote the value of staff 
diversity, particularly in relation to the recruitment, selection, and retention of high 
quality staff. Administrators will continuously work toward staffing our schools with 
individuals who reflect the diversity of the student population. The board’s goal is 
that the administration will hire personnel who have the skills to work to proactively 
eliminate the racial predictability of achievement, and of academic achievement 
based upon family income, disabilities, and status as an English language learner 
while raising the achievement of all students. The board also highly encourages 
those persons in supervisory positions to promote positive experiences for 
students to be exposed to a diverse variety of individuals, through avenues such 
as mentor and volunteer opportunities. 

3. Compliance with Immigration Law    

The superintendent shall develop procedures for verifying new employees’ legal 
status or authorization to work in the United States as required by law. 
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B. RECRUITMENT 

Recruitment for a specific vacancy will be undertaken only after the need and 
qualifications for the position are established and proper authorization is obtained.  

All vacancies will be publicized within the school district so that employees may learn of 
promotional opportunities. Staff members interested in any vacancy should state their 
interest in writing and forward it to the human resources office. All staff members are 
encouraged to inform their supervisors of any qualified individual they feel would be an 
asset to the system. Vacancies will be publicized externally, as appropriate, to attract 
qualified applicants. However, the superintendent or designee is not required to 
publicize a vacancy under the following circumstances:  1) if the position will be filled 
through a lateral assignment, reassignment, or promotion of a current employee and 
urgency or other circumstances make advertisement impractical; or 2) when permitted 
by Board policy 7435.  The superintendent will notify the board promptly when any 
position is to be filled without publicizing the vacancy. 

C. SELECTION             

1. Criteria for Selection 

State and federal guidelines will be followed in the selection and employment 
procedure. The superintendent will develop any other procedures necessary to 
carry out this policy. Candidates for employment will be selected based upon their 
likely ability to fulfill duties identified in the job description as well as performance 
standards established by the board. In making the determination, the following 
information will be considered:     

• application;   
• education and training;            
• licensure and certification (when applicable);   
• relevant experience;   
• personal interviews; and         
• references and/or background checks.        

Qualifications and suitability for the job being equal, personnel within the district 
will be given special consideration.   

2. Criminal History         

Except as otherwise provided in Section D of this policy, applicants , must notify 
the executive director of human resources immediately if they are arrested, 
charged with, or convicted of a criminal offense (including entering a plea of guilty 
or nolo contendere) other than a minor traffic violation (i.e., speeding, parking, or a 
lesser violation). Notice must be in writing, must include all pertinent facts, and 
must be delivered to the executive director of human resources no later than the 
next scheduled business day following the arrest, charge, or conviction, unless the 
applicant is hospitalized or incarcerated, in which case the applicant must report 
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the alleged violation within 24 hours after his or her release. Upon judicial action in 
the matter, the applicant must report the disposition and pertinent facts in writing 
to the executive director of human resources no later than the next business day 
following adjudication. 

A criminal history check and a check of sex offender registries must be conducted 
on all final candidates for employment with the school system. Criminal records 
checks will be conducted in accordance with state law and any procedures 
established by the superintendent. School officials shall not require candidates to 
disclose expunged arrests, charges, or convictions and shall not ask candidates to 
voluntarily disclose such information without first advising that disclosure is not 
required. The superintendent or designee shall report to the State Board of 
Education any licensed individual who is found to have a criminal history, as 
required by State Board policy. Special requirements are described in Section D of 
this policy for criminal history checks of candidates for certain positions working 
with pre-school children or working in afterschool or developmental day programs. 

A final candidate for employment or for hiring as an independent contractor will be 
excluded from hiring on the basis of criminal conduct only when doing so is job-
related and consistent with business necessity. If a final candidate is found to 
have been convicted (including entering a plea of guilty or nolo contendere) of a 
criminal offense, other than a minor traffic violation, the superintendent or his/her 
designee must determine whether the individual poses a threat to the physical 
safety of students or personnel or has demonstrated that he or she does not have 
the integrity or honesty to fulfill the duties of the position. The following factors will 
be considered in making this determination: (1) the nature and gravity of the 
offense or conduct; (2) the time that has passed since the offense or conduct 
and/or completion of the sentence; and (3) the nature of the job sought. Before the 
superintendent may exclude a final candidate based on his or her past criminal 
convictions, the superintendent must give the candidate the opportunity to 
demonstrate that the exclusion does not properly apply to him or her. If the 
superintendent or designee recommends a candidate with a criminal record to the 
Board for employment or for hiring as an independent contractor and the 
candidate has been convicted of a criminal offense, other than a minor traffic 
violation, the board must be notified of the criminal record and the basis for the 
superintendent’s or designee’s determination for hiring. The requirements of this 
paragraph do not apply to a child care provider who is determined to be 
disqualified by the Division of Child Development and Early Education on the 
basis of a criminal history check conducted pursuant to G.S. 110-90.2, 42 U.S.C. 
9858f, and 45 C.F.R. 98.43.  (See Section D of this policy).  

The board has determined that every position with the school system potentially 
entails contact with students, either on a regular, occasional or emergency basis, 
regardless of whether the person is located in a school or elsewhere. For that 
reason, no individual who is a registered sex offender subject to the provisions of 
policy 5022, Registered Sex Offenders, will be hired for any position with the 
school system.   
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In addition, each contract executed by the board with an independent contractor 
for services of independent contractors must require the contractor to check sex 
offender registries as specified in policy 5022, Registered Sex Offenders.       

3. Nepotism 

a. For the purposes of this subsection, the following definitions apply. 

i. “Immediate family” means spouse, parent, child, brother, sister, 
grandparent, or grandchild. The term includes the step, half, and in-law 
relationships. 

ii. “Central office staff administrator” includes any staff members with 
oversight responsibility for any aspect of the educational program or 
support services of the school system (includes employees such as 
superintendents, assistant superintendents, directors, supervisors, 
specialists, coordinators, and principals.) 

b. Before any immediate family of any board of education member or central office 
staff administrator is employed by the board or engaged in any capacity as an 
employee, independent contractor, or otherwise, (1) the board member or central 
office staff administrator must disclose the familial relationship to the board and (2) 
the prospective employment or engagement must be approved by the board in a 
duly called upon session meeting. 

i. An employee who knowingly fails to disclose a familial relationship to the 
board as required will be subject to disciplinary action up to and including 
dismissal. 

ii. Notification by the employee to the executive director of human 
resources will be deemed disclosure to the board. The executive director 
of human resources is responsible for conveying the disclosure to the 
board before the board takes action on the prospective employment or 
engagement. 

c. When making recommendations for the selection and assignment of personnel, 
the superintendent shall attempt to avoid situations in which one employee 
occupies a position in which he or she has influence over the employment status, 
including hiring, salary, and promotion, of another employee who is a member of 
the first employee’s immediate family. 

d. No administrative or supervisory personnel may directly supervise a member of 
his or her immediate family. 

4. Board Approval of Selected Personnel     

All personnel selected for employment must be recommended by the 
superintendent and approved by the board. In situations in which the employee 
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must be hired between board meetings, the superintendent is authorized to 
approve hiring such personnel, contingent upon approval by the board at its next 
scheduled board meeting. The board may disapprove any recommendation made 
by the superintendent. However, the board may not hire an employee without the 
superintendent’s recommendation.      

The superintendent is authorized to employ classified personnel on an interim 
basis. The superintendent will submit to the board lists of interim employees for 
confirmation at regularly scheduled board meetings.          

D. CRIMINAL HISTORY CHECKS OF CHILD CARE PROVIDERS  

For purposes of this section, a “child care provider” is:  

1. any person who works or is a final candidate seeking to work in a 
classroom or program licensed by the Department of Health and Human 
Services, Division of Child Development and Early Education (DCDEE); 
and  

2. any person, including a volunteer, who has unsupervised contact with 
children enrolled in such classrooms or programs. 

Before beginning initial employment or volunteer service and at least every three years 
thereafter, each child care provider must complete a criminal background check that 
meets the requirements of G.S. 110-90.2, 42 U.S.C. 9858f, and 45 C.F.R. 98.43 and 
present a letter issued by DCDEE indicating that the individual is qualified to have 
responsibility for the safety and well-being of children based on the individual’s criminal 
history.   

After September 30, 2019, no person shall (1) be employed, continue to be employed, 
or be permitted to volunteer as a child care provider, or to otherwise have unsupervised 
contact with students enrolled in a licensed classroom or program operated by the 
school system or (2) be counted in the staff/child ratio of such classroom or program, 
unless the person holds a current valid qualification letter issued by DCDEE.  However, 
a child care provider with provisional status may be employed pending final results of 
the criminal background check but shall be subject to the restrictions established by 10A 
N.C.A.C. 09 .2703(f).   

The application fee and cost of fingerprinting associated with the DCDEE criminal 
history check process shall be done by the board.   

A child care provider who has incurred any pending charges, indictments, or convictions 
(other than minor traffic offenses) since the last qualification letter was issued by 
DCDEE shall notify the assistant superintendent of human resources in writing of such 
charges within five business days or before returning to work, whichever comes first.  
The Senior Executive Director of human resources shall notify DCDEE within one 
business day of being notified.  
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The superintendent or designee shall include the criminal history mandatory reporting 
requirement in all new employee orientation information for child care providers.  The 
superintendent shall also be responsible for establishing effective recordkeeping 
methods and other processes as necessary to ensure compliance with all legal 
requirements pertaining to criminal history record checks of child care providers.  

State guidelines must be followed in selection and employment procedures. The 
superintendent shall develop any other procedures necessary to implement this policy.  

Legal References:   Age Discrimination in Employment Act of 1967, 29 U.S.C. 621 et 
seq.; Americans with Disabilities Act of 1990, 42 U.S.C. 12101 et seq.; Equal 
Educational Opportunities Act of 1974, 20 U.S.C. 1703; Equal Pay Act of 1963, 29 
U.S.C. 206; Fair Credit Reporting Act, 15 U.S.C. 1681 et seq.; Genetic Information 
Nondiscrimination Act of 2008, 42 U.S.C. 2000ff et seq.; Military Selective Service Act, 
50 U.S.C. Appx. 453; Rehabilitation Act of 1973, 29 U.S.C. 794; Title VII of the Civil 
Rights Acts of 1964, 42 U.S.C. 2000e et seq.; Title IX of the Education Amendments of 
1972, 20 U.S.C. 1681 et seq.; Uniformed Services Employment and Reemployment 
Rights Act of 1994, 38 U.S.C. 4301 et seq.; 8 U.S.C. 1101 et seq.; 42  U.S.C. 9858f; 45 
C.F.R. 98.43; Green v. Missouri Pacific Railroad (8th Cir. 1975); Enforcement Guidance 
on the Consideration of Arrest and Conviction Records in Employment Decisions Under 
Title VII of the Civil Rights Act of 1964, U.S. Equal Employment Opportunity 
Commission (April 25, 2012), available at 
http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm; G.S. 14-208.18; 15A-153; 
110-90.2; 115C-12.2, -36, -47, -276(j), -332; 126-7.1(i), -16; 127A-202.1 et seq.; 127B-
10, -12, -14; 143B-421.1, -931; Leandro v. State, 346 N.C. 336 (1997); 10A N.C.A.C. 09 
.0102, -.2701, -.2702, -.2703; 16 N.C.A.C. 6C .0313; State Board of Education Policy 
Policies BENF-009 and NCAC-019; State Board of Education Regulation EVAL-017-
R(1)    

Cross References: Board Authority and Duties (policy 1010), Registered Sex Offenders 
(policy 5022)         

Adopted:          

Revised: 6/6/02; 01/09/14, 8/13/15, 3/3/16, 5/1/17, 11/1/18, 7/18/19,  

http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm
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LICENSURE Policy Code: 7130  
 
The board intends to comply fully with all licensure requirements of the Elementary and 
Secondary Education Act, state law, and State Board of Education policies.   
 
A.  LICENSURE AND OTHER QUALIFICATION REQUIREMENTS  

 
1. Except as otherwise permitted by the State Board of Education or state law, a 

person employed in a professional educator position must hold at all times a valid 
North Carolina professional educator’s license appropriate to his or her position.   
 

2. To the extent possible, all professional teaching assignments will be in the area of 
the professional employee’s license except as may be otherwise allowed by state 
and federal law and State Board policy.   
 

3. The board may employ candidates entering the teaching profession from other 
fields who hold a residency license or an emergency license. 

 
4. In extenuating circumstances when no other appropriately licensed professionals 

or persons who are eligible for a residency license are available to fill a position, 
the board may employ an individual who holds a permit to teach issued by the 
State Board of Education.  

   
B. EXCEPTIONS TO LICENSURE REQUIREMENTS 

 
1. Adjunct CTE Instructors 
 An unlicensed individual who meets the adjunct hiring criteria established by the  
 State Board of Education for a specific career and technical education (CTE)  
 career cluster may be employed as an adjunct CTE instructor for up to 120 hours  

per week or up to five full consecutive months of employment, provided the 
individual first completes preservice training and meets all  other  
statutory requirements for serving as an adjunct instructor established by  

 G.S. 115C-157.1.    
 

2. Adjunct Instructors in Core Academic Subjects 
In accordance with G.S. 115C-298.5, an unlicensed faculty member of a higher 
education institution who meets the adjunct hiring criteria established by the State 
Board of Education may be employed as a temporary adjunct instructor for 
specific core academic subjects, provided the individual first completes preservice 
training and meets all other statutory and State Board of Education requirements.   
 

3.  Interim Principals 
A retired former North Carolina principal or assistant principal may be employed 
as an interim principal for the remainder of any school year, regardless of 
licensure status. The former North Carolina principal or assistant principal must 
have left their respective district in good standing. 



 Policy Code: 7130  
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4. Cherokee Language and Culture Instructors 

An individual approved to teach in accordance with an MOU entered into 
pursuant to G.S. 115C-270.21 will be authorized to teach Cherokee language 
and culture classes without a license. 
 

5. Driver Education Instructors 
An individual, who is not licensed in driver education, is authorized to work as a 
driver education instructor if the individual holds Certified Driver Training 
Instructor status according to minimum standards established by State Board of 
Education policy DRIV-003. 
 

C. BEGINNING TEACHER SUPPORT PROGRAM 
 

The superintendent or designee shall develop a plan and a comprehensive program for 
beginning teacher support.  The plan must be approved by the board and the Department 
of Public Instruction and kept on file for review.  The plan must be aligned to the State 
Board of Education’s beginning teacher support program standards and, when monitored, 
must demonstrate proficiency.  The school system will also participate in implementing a 
regionally-based annual peer review and support system. 
 
Teachers with fewer than three years of teaching experience will be required to 
participate in the Beginning Teacher Support Program. 
 

D. LICENSE CONVERSION   
 
Teachers must meet all requirements of the State Board of Education in order to move 
from an initial professional license or residency license to a continuing professional 
license.  Licensing is a state decision and cannot be appealed at the local level.  The 
superintendent or designee shall ensure that teachers not qualifying for continuing 
professional licensure are informed of the process for appealing the state decision.  
 

E. LICENSE RENEWAL 
 
Licensure renewal is the responsibility of the individual, not of the school system.  Any 
employee who allows a license to expire must have it reinstated prior to the beginning of 
the next school year.  A teacher whose license has expired is subject to dismissal. 
The school system may offer courses, workshops, and independent study activities to 
help school personnel meet license renewal requirements.  Any renewal activity offered 
must be consistent with State Board of Education policy.  In addition, the superintendent 
or designee shall develop a procedure to determine the appropriateness of any credit 
offered in advance of renewal activities. 
 
Decisions regarding the employment of teachers who fail to meet the required proficiency 
standard for renewal of a continuing professional license will be made in accordance with 
state law G.S. 115C-270.30(b)(4) and applicable State Board of Education requirements.  
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The superintendent or designee shall determine the professional development required of 
a teacher whose continuing professional license has reverted to an initial professional 
license and/or has expired due to performance issues.  The superintendent or designee 
may authorize or direct principals to prescribe professional development to such 
employees in accordance with the employee’s demonstrated deficiencies.  

 
F. PARENTAL NOTIFICATION 
 

At the beginning of each school year, school system officials shall notify the parents or 
guardians of each student attending a Title I school or participating in a Title I program of 
their right to request the following information about qualifications of their child’s 
teacher:  whether the teacher has met NC qualification and licensing criteria for the grade 
level(s) and subject area(s) in which the teacher provides instruction; whether the teacher 
is teaching under emergency or other provisional status through which North Carolina 
qualification or licensing criteria have been waived; whether the teacher is teaching in 
the field of discipline of his or her certification; and whether the child is provided 
services by a paraprofessional, and if so, the paraprofessional’s qualifications.  
 
The school system will give notice within 10 school days to the parents of children who 
have been assigned or after four consecutive weeks have been taught by a teacher who 
does not meet applicable State certification or licensure requirements at the grade level 
and subject area in which the teacher has been assigned. 

 
G. EQUITABLE DISTRIBUTION OF TEACHERS 
 

The superintendent shall assess whether economically disadvantaged, students of color, 
students with disabilities, and/or English learners are being taught by inexperienced, 
ineffective, or out-of-field teachers at higher rates than students who do not fall into these 
categories and shall develop a plan to address any such disparities.   

 
Legal References:  Elementary and Secondary Education Act, 20 U.S.C. 6301 et seq.; 34 C.F.R. 
200.55-57, 200.61; G.S. 115C art. 17E; 115C-270.21, -284, -295, -298.5, -325(e)(1)(m) 
(applicable to career status teachers), -325.4(a)(12) (applicable to non-career status teachers), -
333, -333.1; State Board of Education Policies DRIV-003, DRIV-004, EVAL-004, EVAL-023, 
EVAL-034, LICN-001, LICN-005, LICN-021, LICN-022, NCAC-028, NCAC-035, NCAC-037, 
TCED-016; State Board of Education Regulations LICN-000-R(1), LICN-016-R(1), LICN-018-
R(1), LICN-021-R(1); Beginning Teacher Support Program Handbook, (NCDPI) available at  
https://sites.google.com/dpi.nc.gov/ncref/bt-support-program-resources 
 
Cross References:   
 
Adopted: June 1997 
 
Revised:  April 17, 2008, March 15, 2012, January 9, 2014, February 16, 2017, 5/1/17, 3/1/18, 
4/4/19, 7/18/19,  

https://sites.google.com/dpi.nc.gov/ncref/bt-support-program-resources


 

 DRUG-FREE AND  
ALCOHOL-FREE WORKPLACE Policy Code: 7240 
 
 
The board of education recognizes that reducing drug and alcohol abuse in the workplace improves the 
safety, health, and productivity of employees.  It is the policy of the board that a drug-free and alcohol-
free workplace must be maintained.   
 
A. PROHIBITED ACTIVITIES 
 

The board prohibits employees from possessing, using, selling, delivering, manufacturing, or 
being under the influence of  engaging in the unlawful manufacture, sale, distribution, dispensing, 
possession, or use of any narcotic drug, hallucinogenic drug, amphetamine, barbiturate, 
marijuana, anabolic steroid, alcohol, stimulants, synthetic cannabinoids, counterfeit substance, or 
any other controlled substance as defined in (1) Schedules I through VI of the North Carolina 
Controlled Substances Act or in (2) Schedules I through V of section 202 of the Controlled 
Substances Act (21 U.S.C. 812) and further defined by regulation at 21 C.F.R. 1300.01 through 
1300.04 and  21 C.F.R. 1308.11 through 1308.15 at any time this policy is applicable.  
Employees are prohibited from possessing, using, selling, delivering, manufacturing, or being 
under the influence of a substance containing cannabidiol (CBD) or tetrahydrocannabinol (THC) 
at any time this policy is applicable, regardless of whether it constitutes a controlled substance 
under state or federal law.  Employees must not, at any time this policy is applicable, be under the 
influence of alcohol or be impaired by the use of substances intended to induce exhilaration or 
euphoria or alter mood or behavior or be impaired by the excessive use of prescription or 
nonprescription drugs at any time this policy is applicable.  This policy is not violated by an 
individual’s possession of or proper use of a drug lawfully prescribed for that individual by a 
licensed health-care provider. 
 
Independent contractors, volunteers, and visitors are also prohibited from being under the 
influence of alcohol or being impaired by the excessive use of prescription or nonprescription 
drugs while on school system property or at a school-sponsored event.  Independent contractors, 
volunteers, and visitors who school system officials reasonably believe to be in violation of this 
prohibition will be subject to removal from school system property or the school-sponsored event.   

 
B. APPLICABILITY  
 

This policy governs each employee before, during, and after school hours while the employee is 
on any property owned or leased by the board; at any time during which the employee is acting in 
the course and scope of his or her employment with the board; and at any time that the 
employee’s violation of this policy has a direct and adverse effect upon his or her job 
performance.  This policy does not apply to an employee’s consumption of alcoholic beverages 
that are served at a reception or other similar function that occurs outside the regular workday and 
that the employee is authorized or required to attend as a part of his or her employment duties.   

 
C. REASONABLE SUSPICION TO SEARCH  

 
An employee may be subjected to a search of his or her person or belongings or of school 
property under the employee’s control if there is reasonable suspicion that the employee has 
violated this policy.  An employee also may be required to submit to a drug or alcohol test when 
there is reasonable suspicion of drug or alcohol use by the employee in violation of this policy.  



 

Reasonable suspicion shall be based on specific, contemporaneous observations concerning the 
physical, behavioral, speech, and/or performance indicators of drug or alcohol use.  The 
observations must be made by a supervisor or other school system official with training or 
experience in such indicators.    
 
 
 
All drug and alcohol testing will be done with procedures that ensure the confidentiality and 
privacy interests of the employee and in accordance with law.  Employees who refuse to submit 
to a search or a test to detect alcohol or drug use after reasonable suspicion is established may be 
suspended immediately pending consideration of a decision to terminate employment.   
 
In addition, any employee, volunteer, or independent contractor who operates a commercial 
motor vehicle or performs other safety-sensitive functions in the course of duties for the board 
may be subject to drug and alcohol testing in accordance with policy 7241, Drug and Alcohol 
Testing of Commercial Motor Vehicle Operators. 
 

 The board will cover the cost of any required employee testing. 
 
D. DUTY TO REPORT 
 

In accordance with policy 7300, Staff Responsibilities, an employee must notify his or her 
supervisor and the senior executive director of human resources in writing of any charge or 
conviction under any criminal drug statute for a violation occurring within the scope of Section B 
of this policy.  Notification must be given no later than the next scheduled business day after such 
charge or conviction and before reporting to work.  Within 10 days of receiving a notice of 
conviction by an employee whose position is funded in any part by a federal grant, the senior 
executive director of human resources or designee shall notify the funding agency of the 
conviction.  “Conviction” as used in this policy includes the entry in a court of law or military 
tribunal of: (1) a plea of guilty, nolo contendere, no contest, or the equivalent; (2) a verdict or 
finding of guilty; or (3) a prayer for judgment continued (“PJC”) or a deferred prosecution. 

 
E. CONSEQUENCES 
 

Violation of this policy will subject an individual to disciplinary action by the board that could 
result in non-renewal or termination of employment with the school system or the requirement 
that the employee participate satisfactorily in a drug or alcohol abuse assistance or rehabilitation 
program approved by the board or federal, state, or local health, law enforcement, or other 
appropriate agency.  Information concerning available counseling, rehabilitation, and re-entry 
programs will be provided to employees.  Any illegal drug activity will be reported to law 
enforcement authorities. 

 
All employees shall receive a copy of this policy.  
 
Legal References:  21 U.S.C. 812; 41 U.S.C. 8101 et seq.; 21 C.F.R. 1300.01-.04 and 1308.11-.15; G.S. 
20-138.2B; 90-89 to -94; 115C-36; O’Connor v. Ortega, 480 U.S. 709 (1987) 
 
Cross References:  Drug and Alcohol Testing of Commercial Motor Vehicle Operators (policy 7241), 
Staff Responsibilities (policy 7300) 
 
Adopted: 9/24/99 



 

Revised: 12/1/09, 1/9/014, 3/1/18, 10/18/18, 11/12/19 
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DRUG AND ALCOHOL TESTING OF  
COMMERCIAL MOTOR VEHICLE OPERATORS Policy Code: 7241  
 
 
The purposes of this policy are to help ensure the safe operation of school vehicles and to 
comply with federal law and regulations by establishing a comprehensive program for the drug 
and alcohol testing of school bus drivers and all other commercial motor vehicle operators 
employed by the board of education. 
 
A. APPLICABILITY 
 

This policy applies to any driver which, for purposes of this policy, is defined as any 
employee, volunteer, or independent contractor who operates a commercial motor vehicle 
in the course of his or her duties for the board of education, including anyone who 
regularly or intermittently drives a school bus, an activity bus, a vehicle designed to 
transport 16 or more people (including the driver), or any other vehicle that meets the 
definition of commercial motor vehicle under federal law or regulation.  Employees who 
operate vehicles for inspection, service, or maintenance purposes are included in this 
definition. 

 
B. PROHIBITED ACTS 
 

No driver may: 
 
1. operate any school bus or school activity bus while consuming alcohol or while 

alcohol remains in the driver’s body, in violation of G.S. 20-138.2B;   
 

2. use alcohol while performing safety-sensitive functions; 
 
3. perform safety-sensitive functions within four hours after using alcohol; 
 
4. report for or remain on duty requiring the performance of safety-sensitive 

functions when the driver uses any Schedule I drug or substance; or 
 
5. report for or remain on duty requiring the performance of safety-sensitive 

functions when the driver uses any non-Schedule I drug or substance that is 
identified in the other federal schedules of controlled drugs, unless such use is 
pursuant to the instructions of a licensed medical practitioner who is familiar with 
the driver’s medical history and has advised the driver that use of the substance 
will not adversely affect the driver’s ability to safely operate a commercial motor 
vehicle. 

 
Safety-sensitive functions include, but are not limited to, inspecting, servicing, or 
conditioning any commercial motor vehicle; operating any commercial motor vehicle; 
participating in or supervising the loading or unloading of a commercial motor vehicle; 
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and repairing, obtaining assistance for, or remaining in attendance upon a disabled 
vehicle. 
 
In addition, drivers and anyone who supervises drivers must not commit any act 
prohibited by federal law, including “Controlled Substances and Alcohol Use and 
Testing” (49 C.F.R. pt. 382, hereinafter referred to as Part 382), or by policy 7240, Drug-
Free and Alcohol-Free Workplace.   

 
C. TESTING 
 

The human resources office will carry out pre-employment, post-accident, random, 
reasonable suspicion, return-to-duty, and follow-up testing for drugs and alcohol as 
required by Part 382.   

 
Federal regulations prohibit a driver who is tested under the provisions of this section and 
found to have an alcohol concentration of at least .02 from performing safety-sensitive 
functions for at least 24 hours following administration of the test.  Drivers who are 
tested under the provisions of this section and found to have any alcohol in their system 
are subject to additional discipline under this policy, including dismissal. 
 

D. PRE-EMPLOYMENT INQUIRY 
 

All applicants who would be subject to this policy if employed by the board must consent 
in writing to the release of any information gathered pursuant to Part 382 by any of the 
applicant’s previous employers. 

 
Before employing any applicant subject to this policy or Part 382, the administration shall 
obtain, pursuant to the applicant’s written consent, all records maintained by the 
applicant’s previous employer of prohibited acts committed by the applicant in the two 
years prior to the inquiry date. 

 
E. TRAINING AND EDUCATION 
 

Each driver and supervisory employee, including principals and assistant principals, must 
be provided with educational materials that inform the employees of drug testing 
procedures, prohibited acts, consequences, and other aspects of Part 382, this policy, and 
any accompanying administrative procedures.  The information also will identify a school 
system employee who is responsible for providing information on substance abuse.  Each 
employee must sign a statement certifying his or her receipt of these materials. 

 
Each supervisor who is responsible for overseeing the performance of drivers, including 
principals and assistant principals, must undergo at least one hour of training concerning 
alcohol misuse and one additional hour of training concerning drug abuse. 

 
F. REFERRALS 
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Each driver who commits acts prohibited by Part 382 or G.S. 20-138.2B, other than 
provisions governing pre-employment testing, will be provided with information 
concerning resources available for evaluating and resolving drug or alcohol misuse.  This 
information will include the names, addresses, and telephone numbers of substance abuse 
professionals and counseling and treatment programs.  Before any driver who has 
committed a prohibited act under Part 382 or G.S. 20-138.2B will be allowed to drive 
again, he or she must be evaluated by a substance abuse professional and must 
satisfactorily complete any appropriate treatment that the substance abuse professional 
designates. 

 
G. PENALTIES 
 

Employees who have committed a prohibited act; refused any test required by this policy; 
or otherwise violated this policy, G.S. 20-138.2B, or Part 382 will be subject to 
disciplinary action, up to and including dismissal.   

 
H. PROCEDURES 
 

All procedures for collection and testing provided in the Federal Highway 
Administration’s “Procedures for Transportation Workplace Drug and Alcohol Testing 
Programs” (49 C.F.R. pt. 40) and all requirements in Part 382, including testing, 
reporting, record retention, training, and confidentiality, will be followed.  Copies of 
these federal regulations will be readily available.  The superintendent shall develop any 
other procedures necessary to carry out these regulations. 

 
Legal References:  49 U.S.C. 31306; 49 C.F.R. pts. 40, 382; G.S. 20-138.2B 
 
Cross References:  Drug-Free and Alcohol-Free Workplace (policy 7240) 
 
Adopted: 10/15/98 
 
Revised: 3/16/17, 11/12/19 
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TEACHER CONTRACTS -- CAREER STATUS FOR CERTAIN 
EMPLOYEES Policy Code: 7410  
 
 
The board recognizes the importance of establishing a clear contractual relationship with 
teachers employed by the school system.  All teacher employment contracts entered into by the 
board will meet the requirements of state law and State Board of Education policy.   
 
For the purposes of this policy, the term “teacher” is defined as a person who meets the 
requirements of G.S. 115C-325.1(6).  An individual who is employed under a part-time teacher 
contract (less than 100%) or employed under a temporary teacher contract does not meet this 
definition of a teacher; however, the Board’s performance expectations established in this policy 
apply to such individuals.  
 
A. TEACHER PERFORMANCE EXPECTATIONS 

 
Teachers are responsible for facilitating student learning in a safe and orderly 
environment in which students become college and career ready.  Teachers must be 
familiar with the current statewide instructional standards for their teaching assignment 
and able to teach the curriculum effectively.  The board expects teachers to meet all 
performance standards established by the board, the superintendent or designee, state law, 
and State Board of Education policy, and to pursue professional development as provided 
in policy 1610/7800, Professional and Staff Development.  Employment contracts for 
teaching will be granted or renewed only for individuals of proven ability who strive for 
excellence.   

 
B. CAREER STATUS FOR CERTAIN EMPLOYEES 

 
Career status is a tool for retaining excellent teachers. Although the North Carolina 
General Assembly acted to forbid school districts from awarding career status to teachers, 
that act has been held unconstitutional with regard to teachers who had received career 
status before July 26, 2013. The Board will, therefore, grant career status to employees 
who meet the standards described below and who received career status in North 
Carolina before July 26, 2013. Such grants of career status are valid only to the degree 
authorized by G.S. 115C-325 and consistent with the June 5, 2014 order of Judge Robert 
Hobgood in Hart et al. v. State of North Carolina et al., Wake County Superior Court file 
No. 13 CVS 16771. These grants of career status are subject to future changes in law, 
including any subsequent court action regarding Judge Hobgood’s order.  

For a teacher who has already obtained career status before July 26, 2013 in any North 
Carolina public school system and who either changes school systems or returns to 
teaching after leaving the profession, the board will vote on whether to grant career status 
after the teacher's first year of employment. A year for computing time, for those who 
have previously earned tenure, and who are being considered for career status, shall be 
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not less than 120 workdays performed as a contract teacher in a full-time permanent 
position in a school year. 

At least 30 days prior to the board meeting in which career status will be considered, the 
superintendent will submit to the board a list of the names of any teachers who are 
eligible for career status. The superintendent also will make the list available to teachers 
and the public. Any teacher who believes he or she should be included on the list but 
whose name does not appear on the list should notify the superintendent immediately, but 
must notify the superintendent no later than six days before the board meeting. 

If a majority of the board votes against granting career status, the teacher will not teach 
beyond the current school term. All teachers eligible for career status have the right to a 
hearing before the board if the superintendent recommends that the board not grant the 
teacher career status for any reason other than a reduction in force. By May 15, the 
superintendent shall provide written notice to the teacher of the intent to recommend not 
granting career status and of the teacher’s rights. Within ten days of receipt of the 
superintendent's recommendation, teachers have the right to: (1) request and receive 
written notice of the reasons for the superintendent's recommendation and the 
information that the superintendent may share with the board to support the 
recommendation; and (2) to request a hearing if the superintendent recommends not to 
grant career status for any reason other than a reduction in force. The failure to file a 
timely request within the ten days shall result in a waiver of the right to this information 
and any right to a hearing. If a teacher who is entitled to a hearing files a timely request, 
the superintendent shall provide the requested information and arrange for a hearing. At 
the hearing the teacher shall be permitted to submit supplemental information to the 
superintendent and board prior to the board making a decision or holding a hearing. 

The Board shall give the teacher written notice of that decision by June 15 or such later 
date as provided in G.S. 115C-325 (m)(7). If a majority of the board votes to grant career 
status to the teacher, and it has notified the teacher of the decision, it may not rescind that 
action but must proceed under the provisions for the demotion or dismissal of a teacher if 
it decides to terminate the teacher's employment. 

A career teacher shall not be subjected to the requirement of annual appointment nor shall 
he be dismissed, demoted, or employed on a part-time basis without his consent except as 
provided in G.S. 115C-325 (4) (e) (1). 

STANDARD FOR CAREER STATUS 

Career status with this system should be reserved for individuals of proven ability 
who strive for excellence. It is the intent of the board to grant career status only 
to those teachers who, based upon the superintendent's recommendation, exhibit 
a pattern of teaching behavior that is rated at least as “proficient” and who also 
exhibit behaviors that meet the criteria for the “accomplished” rating at the end of 
the probationary period. The superintendent must be able to substantiate any 
recommendation for career status with evaluation data, as described in board 
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policy 7810, Evaluation of Licensed Employees. Career status will not be granted 
unless the board is satisfied that the probationary employee has met the standards 
established by the board that include effectiveness as a teacher, striving for 
excellence, and whose students show appropriate academic growth. The board 
will grant career status, based on the superintendent's recommendation, only to 
those teachers who exhibit a pattern of teaching behaviors that are rated at least 
as “proficient” and who also exhibit behaviors that meet the criteria for the 
“accomplished” rating at the end of the probationary period. Career status may be 
denied on any legally permissible basis following statutorily prescribed 
procedures. 

An employee who has obtained career status with the school district is expected 
to continue to strive for excellence, meet all performance standards established 
by the board, and pursue professional development as provided in board policy 
1610/7800, Professional and Staff Development. Any employee who is unable or 
unwilling to meet reasonable standards of the board may be subject to demotion 
or dismissal, as provided in board policy 7930. 

C. SUPERINTENDENT’S RECOMMENDATION REGARDING NON-CAREER STATUS TEACHERS 
 
The board will employ teachers upon the recommendation of the superintendent.  The 
superintendent is expected to be able to substantiate with supporting information any 
recommendation for a new or renewed contract for an applicant or current teacher.  The 
superintendent’s recommendation for a new or renewed contract must include the length 
of the term of the contract, which must be consistent with state law and board 
requirements as described in Section D, below.  The board will follow a recommendation 
of the superintendent regarding the length of the contract that is consistent with law and 
this policy unless specific circumstances justify offering the teacher a contract of a 
different term.  In considering the superintendent’s recommendation, the board may 
review any information that was in the teacher’s personnel file at the time of the 
superintendent’s recommendation or was added to the teacher’s file, with the proper notice 
to the teacher, prior to the board’s decision.  
 

D. DETERMINATION OF CONTRACT LENGTH FOR NON-CAREER STATUS TEACHERS 
 
This section applies when the Superintendent has decided to recommend that the Board 
offer a teacher a new or renewed contract.  For information regarding a determination by 
the Superintendent not to recommend that the Board offer a teacher a renewed contract, 
see the Board’s policy on teacher contract non-renewals.  
 
For purposes of determining a teacher’s years of employment by the board in this section, 
a year is at least 120 workdays performed as a teacher in a full-time permanent position.  
If a teacher in a full-time permanent position did not work for at least 120 workdays as a 
teacher in a year for any reason, including because the teacher was on approved or legally 
entitled leave, that year will not be deemed to constitute a year of employment for the 
teacher unless required by law.  Furthermore, a year in which a teacher in a full-time 
permanent position did not work for at least 120 workdays as a teacher because the 
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teacher was on approved or legally entitled leave will not be considered a break in the 
continuity of employment for the teacher.  A suspension will not constitute approved or 
legally entitled leave for purposes of this policy. 
 

 
A new or renewed contract will be for a term of one school year for teachers who have 
been employed by the Board as a teacher for less than three consecutive years. For 
current teachers who have been employed by the Board as a teacher for three or more 
consecutive years and who are in good standing, a renewed contract will be for a term of 
four school years.  A teacher will be considered in good standing for purposes of this 
policy if:  (1) the teacher received a rating of at least “proficient” on all standards of the 
teacher evaluation instrument on the two most recent annual evaluations; (2) the teacher 
is not currently on a monitored or directed growth plan, mandatory improvement plan, or 
corrective action plan, and has not been on any such plan at any time during the current 
or previous school year; (3) the teacher has not received any of the following during the 
current or previous school year: a demotion, a suspension without pay, or a written 
reprimand, warning, or other disciplinary action that is documented in the teacher’s 
official personnel file; and (4) there is no other relevant performance or conduct 
information in the personnel file that would support a decision to disqualify the teacher 
from a multi-year contract.  A contract for a teacher who is not in good standing will be 
for a term of one year only, if the teacher’s contract is renewed.      

 
E. DISMISSAL AND NONRENEWAL  

 
This policy is not intended to limit the Superintendent’s discretion to recommend 
dismissal, demotion, a shorter contract length, or nonrenewal of any teacher for any basis 
allowed by law, including but not limited to reduction in force due to school system 
reorganization, decreased enrollment, reduced funding, or other budgetary issues.  

 
Legal References:  G.S. 115C-36, -47(18), -325.1, -325.3 through -325.13; S.L. 2013-360; State 
Board of Education Policy BENF-009 
 
Cross References:  Professional and Staff Development (policy 1610/7800), Hearings Before the 
Board (policy 2500), Recruitment and Selection of Personnel (policy 7100), Evaluation of 
Licensed Employees (policy 7810), Professional Employees: Demotion and Dismissal (policy 
7930), Non-Career Status Teachers: Nonrenewal (policy 7950) 
 
Adopted:  3/15/18 
 
Revised: 11/12/19 
 



Policy Code: 7500 Workday 

A. WORK SCHEDULES 

Licensed and professional staff will begin the workday at least twenty minutes prior to 
the normal opening of school for students, will work a minimum of seven hours and 
thirty minutes, and will continue until professional responsibilities to students and school 
are completed. Administrative meetings, professional development, curriculum 
development, pupil supervision, assigned duties, parent conferences, group or 
individual planning and extra-curricular activities may require hours beyond the stated 
minimum and may require teachers to work hours that are different from the regular 
school day. Teachers will be provided with reasonable notice, should this be necessary, 
and exceptions can be made for extenuating circumstances. 

B. WORKWEEK DEFINED 

Working hours for all employees not exempted under the Fair Labor Standards Act, 
including secretaries, teacher assistants, cafeteria, janitorial and maintenance 
personnel will conform to federal and state regulations. The superintendent shall ensure 
that job positions are classified as exempt or non-exempt and that employees are made 
aware of such classifications. Supervisors shall make every effort to avoid 
circumstances which require non-exempt employees to work more than 40 hours each 
week. For purposes of FLSA Compliance, the workweek for school system employees 
will be 12:00 am Saturday until 11:59 p.m. Friday. A copy of the Fair Labor Standards 
Act and any administrative procedures established by the superintendent will be 
available to employees in the human resources office. 

C. OVERTIME AND COMPENSATORY TIME 

The board of education discourages overtime work by non-exempt employees. The 
board will provide compensatory time rather than pay overtime. A non-exempt 
employee may not work overtime without the express approval of his or her supervisor. 
The principal or other immediate supervisor must receive the express permission of the 
assistant superintendent for support services before an employee is permitted to work 
more than the scheduled hours. Principals and supervisors shall monitor employees' 
work, shall ensure that overtime provisions of this policy and the FLSA are followed, and 
shall ensure that all employees are compensated for any overtime worked. Principals or 
supervisors may need to adjust daily schedules to prevent non-exempt employees from 
working more than 40 hours in a workweek. Accurate and complete timesheets of actual 
hours worked during the workweek must be recorded signed then reviewed by each 
employee and supervisor prior to approval by the supervisor. and submitted to the 
finance officer. Supervisors will follow the timeline set by finance for approval. The 
finance officer shall review work records of employees on a regular basis to make an 
assessment of overtime use. 



In lieu of overtime compensation, non-exempt employees may receive Compensatory 
time off at a rate of not less than will be provided at a rate of one and one-half hours for 
each one hour of overtime worked, if such compensatory time (1) is agreed to by the 
employee before the overtime work is performed and (2) is the overtime was authorized 
or permitted by the immediate a supervisor. Employees must be allowed to use 
compensatory time within a reasonable period after requesting such use (see policy 
7510, Leave). Employees may accrue a maximum of 240 compensatory time hours 
before they must be provided overtime pay at the appropriate rate. In addition, upon 
leaving the school system, an employee must be paid for any unused compensatory 
time at the rate of not less than the higher of (1) the average regular rate received by 
the employee during his or her last three years of employment or (2) the final regular 
rate received by the employee. 

Non-exempt employees whose workweek is less than 40 hours will be paid at the 
regular rate of pay for time worked up to 40 hours. Such employees will be provided 
overtime pay or compensatory time as provided above for working more than 40 hours 
in a workweek. 

Employees will be provided a copy of this policy informing them that it is the district's 
policy to provide compensatory time off in lieu of overtime compensation. 

D. ATTENDANCE EXPECTATIONS 

All employees are expected to be present during all working hours. An employee must 
notify and receive prior approval from his/her immediate supervisor if the employee will 
be absent except for illness. Absence without prior approval, chronic absences, habitual 
tardiness or abuses of designated working hours are all considered neglect of duty and 
will result in disciplinary action up to and including dismissal. 

Legal References: The Fair Labor Standards Act of 1938, as amended, 29 U.S.C. 201, 
et seq.; G.S. 115C-47(18), -288, -307; NC Public School Personnel Employee Salary 
and Benefits Manual (most current version), NCDPI, Division of School Business, 
available at http://www.ncpublicschools.org/fbs/finance/salary 

Cross References: Leave (policy 7510) 

Adopted: 8/10/06, 1/27/12 

Revised: 2/6/14, 10/1/15, 4/21/16,  

Chapel Hill-Carrboro Schools 
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To: Board Policy Committee 

From: Patrick Abele, Assistant Superintendent-Support Services 

Re: Board Policy Revisions 

Date: November 12, 2019 

The following changes to board policies are being submitted to the Policy Committee for review 
prior to going to the Board for approval.   The recommendations listed below are local decisions 
for your consideration as we revise and review local policies where additional clarification may 
be needed. 

Policy Code: 3225/4312/7320 Technology Responsible Use 
NCSBA Required:  

• No changes.
Administration Recommendation: 

• Included recommended changes from the previous policy committee meeting.
o Designation in policy for protection of student information when using required

technology that is released to third parties by the school or district
• Discussion:

o Clarified in policy the required technology applications, methods or assessments
that are not available for opt-out

o Utilization of the Technology Advisory Committee to review standards such as
screen time for students

Policy Code:  7550 Inclement Weather 
NCSBA Required: 

• No changes.
Administration Recommendation: 

• Elimination of a “snow bank” and allow as an employee benefit the inclusion of 3 days or
24 hours for inclement weather leave.

• Consider adoption of the annual student school calendar, bell times and instructional
schedules that include built-in inclement weather makeup time.  This would allow up to



18 hours of instruction (3 days) missed time that would not have to be made up by 
students. 

• Consider revision to current policy to allow for virtual/at home inclement weather
makeup plans for students and staff.

Policy 6420: Contracts with the Board 
NCSBA Required: 
• Clarifies that the contracting authority limits of Section A apply to contracts for materials,

equipment, or services. (Recommended)
• Adds a provision requiring board approval for contracts and change orders that would result in

more than a board-specified dollar amount being paid to the same vendor during the same
fiscal year or any 12-month period.  (Recommended – see note)

• Administration Recommendation:
• Clarifies authorization thresholds for contracts with the same vendor during any 12-

month period.
• Established a threshold of contracts up to $10,000 that may be authorized by the

Policy Code:  4334/5037/7345 Use of Unmanned Aircraft (Drones)-NEW POLICY 
NCSBA Recommendations: 

• The board may control how, when, and by whom its premises are used for launching,
operating, or recovering drones and should carefully consider whether, and under what
circumstances, to allow such activities.  The board’s control over the use of drones is not
absolute, however.  The Federal Aviation Administration (FAA) generally controls and
regulates the national airspace, which includes the navigable airspace over school
property.  Thus, the board may not be able to control some flights over and across its
property, and board policy regulating the use of drones on school property must be
consistent with FAA rules.  The policy footnotes address many FAA requirements for the
operation of drones.

• This is an optional new policy authorizing the use of drones on school property and at
school-sponsored events under certain conditions.  The policy may be modified.
Section A provides relevant definitions of terms used in the policy.
Section B provides that use is permitted only with pre-approval in writing by the
superintendent or designee and must be in accordance with all applicable law and board
policies; recreational use is not permitted on school property or at school-sponsored
events during the school day or at other times when students or employees may be
outdoors; drones may be operated either by an FAA-certified drone pilot or as a
recreational flyer.

• Section C addresses unauthorized use and penalties for unauthorized use.  It also
addresses the responsibility of school employees to monitor for unauthorized use and to
intervene when unauthorized use is encountered.

• Optional Section D provides guidelines for use, including a summary of FAA safety
guidelines for the use of drones in subsection D.1 and a set of additional guidelines in



subsection D.2 that primarily impose additional restrictions on use, including limiting 
student use to supervised situations.  

Administration Recommendation: 
• Establish a local policy with regulation requiring Principal and Superintendent or

designee approval for the use of unmanned aircraft by employees or visitors.
• Consider adoption of a policy that is inclusive of unmanned aircraft technology in

coordination with approved curriculum or Career Technical Education programs.
• Establish criteria that the weight of an unmanned aircraft not exceed 10 pounds with a

forward ground speed not to exceed 25 mph.

Policy Code:  3228/7323 Use of Personal Technology Devices- NEW POLICY 
NCSBA Recommendation: 

• This policy recognizes that circumstances may require employees to use personal
technology devices or accounts to conduct school business or to store school business-
related information.  Alternatively, the board could strictly prohibit employees from
using their personal technology devices and accounts for these purposes.

• This is an optional new policy developed to establish board control over business-related information
stored on employees’ personal technology devices, such as phones, tablets, and computers, or in personal
accounts such as private email, social media sites, cloud storage services, etc.  Such information may
constitute public records or student education records and may require retention and disclosure by the
school system.

• Section A establishes an expectation that employees will use school-controlled technology devices and
accounts to conduct school business and to store school business-related information, except as otherwise
authorized by a “Bring Your Own Technology” (BYOT) initiative.  It also specifies the circumstances
under which employees are authorized to use personal technology and devices to conduct school business
or to store business-related information and provides definitions of the terms “personal technology device,”
“personal external storage device,” and “personal account.”

• Section B establishes board control over school business-related information stored on an employee’s
personal technology devices or accounts, making such information property of the school system and
requiring employees to (1) transfer such information to school officials upon request and when leaving
employment; and (2) cooperate with school officials in accessing any such information.  This section also
serves as notice to employees that (1) the use of personal devices or accounts to conduct school business
reduces their expectation of privacy in those devices and accounts; (2) such devices and accounts are
subject to inspection; and (3) us of personal technology devices or accounts to conduct school business or
to store school business-related information is deemed to be consent to school system access and inspection
of such devices or accounts.  Employees must be informed annually of the policy and must sign a statement
indicating they understand and will comply with the requirements of the policy.

• Consultation with the Board Attorney is advised.

Administration Recommendation: 
• None at this time.



Policy Code: 3225/4312/7320 Technology Responsible Use 

The Board provides its students and staff access to a variety of technological resources. 
Technological resources, including computers, other electronic devices, programs, 
networks and the Internet, provide opportunities to enhance learning, appeal to different 
learning styles, improve communication within the school community and with the larger 
global community, and achieve the educational goals established by the Board. 
Through the district's technological resources, users can observe events as they occur 
around the world, interact with others on a variety of subjects, and acquire access to 
current and in-depth information. 

The Board intends that students and employees benefit from these resources while 
remaining within the bounds of safe, legal, and responsible use. Accordingly, the board 
establishes this policy to govern student and employee use of school system 
technological resources. This policy applies regardless of whether such use occurs on 
or off school system property, and it applies to all school system technological 
resources, including but not limited to computer networks and connections, the 
resources, tools, and learning environments made available by or on the networks, and 
all devices that connect to those networks. 

Use of technological resources should be integrated into the educational program. 
Technological resources should be used in teaching the current statewide instructional 
standards, and in meeting the educational goals of the Board. Professional personnel 
will make thoughtful use of technological resources by considering the quality of the 
content, the skills required to access information, and the ability of students to evaluate 
the information. Teachers will help students develop skills to enable them to effectively 
utilize devices and networks, and to search the Internet responsibly. Professional 
personnel should consult Board Policy 3200, Selection of Textbooks and 
Supplementary Materials, for guidance on criteria for selecting digital instructional 
materials. The curriculum committee should provide suggestions for using technology 
resources in the curriculum guides as provided in Board Policy 3115, Curriculum and 
Instruction Guides. Teachers are encouraged to further incorporate the use of 
technological resources into their lesson plans. 

The superintendent or designee shall ensure that school district devices with Internet 
access comply with federal requirements regarding filtering software and Internet safety 
policies. The superintendent or designee shall develop any regulations necessary to 
meet such requirements and will submit any certifications necessary to meet such 
requirements. 

A. EXPECTATIONS FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES 

Any users of district technological resources, including staff and students, must comply 
with the requirements for use established in the administrative regulation which further 
defines or explains acceptable use, responsibilities of the user, limits of use, restricted 



material, consequences of unacceptable behavior, confidentiality of information, and the 
inability of the Board to guarantee services on the Internet. 

The use of school system technological resources, including access to the Internet, is a 
privilege, not a right. Individual users of the school system's technological resources are 
responsible for their behavior and communications when using those resources. 
Responsible use of school system technological resources is use that is lawful, ethical, 
respectful, academically honest and supportive of student learning. Each user has the 
responsibility to respect others in the school community and on the Internet. Users are 
expected to abide by the generally accepted rules of network etiquette. General student 
and employee behavior standards, including those prescribed in applicable Board 
policies, the Code of Student Conduct and other regulations and school rules, apply to 
use of the Internet and other school technological resources 

In addition, anyone who uses school system computers or electronic devices or who 
accesses the school network or the Internet using school system resources must 
comply with the additional rules for responsible use listed in Section B, below. These 
rules are intended to clarify expectations for conduct but should not be construed as all-
inclusive. 

Before using the Internet, all students must be trained about appropriate online 
behavior. Such training must cover topics such as cyberbullying awareness and 
response, and interacting with others on social networking websites and in chat rooms. 

All students and employees must be informed annually of the requirements of this policy 
and the methods by which they may obtain a copy of this policy. Before using district 
technological resources, all employees must sign an electronic statement indicating that 
they understand and will strictly comply with these requirements and acknowledging 
awareness that the school system uses monitoring systems to monitor and detect 
inappropriate use of technological resources. Failure to adhere to these requirements 
will result in disciplinary action, including revocation of user privileges. Willful misuse 
may result in disciplinary action and/or criminal prosecution under applicable state and 
federal law. 

B. RULES FOR USE OF SCHOOL TECHNOLOGICAL RESOURCES 

1. School system technological resources are provided for school related purposes only.
Acceptable uses of such technological resources are limited to responsible, efficient and 
legal activities that support learning and teaching. Use of school system technological 
resources for commercial gain or profit is prohibited. Personal use of school system 
technological resources for amusement or entertainment is prohibited unless approved 
for special situations by the teacher, instructional leader, or area supervisor. Because 
some incidental and occasional personal use by employees is inevitable, the Board 
permits infrequent and brief personal use by employees so long as it occurs on personal 
time, does not interfere with school system business and is not otherwise prohibited by 
board policy or procedure. 



2. Under no circumstance may software purchased by the school system be copied for
personal use. 

3. Students and employees must comply with all applicable laws, including those
relating to copyrights and trademarks, confidential information, and public records. Any 
use that violates state or federal law is strictly prohibited. Plagiarism of Internet 
resources will be treated in the same manner as any other incidents of plagiarism, as 
stated in the Code of Student Conduct. 

4. No user of technological resources, including a person sending or receiving electronic
communications, may engage in creating, intentionally viewing, accessing, 
downloading, storing, printing, or transmitting images, graphics (including still or moving 
pictures), sound files, text files, documents, messages, or other material that is 
obscene, defamatory, profane, pornographic, harassing, abusive, or considered to be 
harmful to minors. 

5. The use of anonymous proxies to circumvent content filtering is prohibited.

6. Users may not install or use any Internet based file sharing program designed to
facilitate sharing of copyrighted material. 

7. Users of technological resources may not send electronic communications
fraudulently (i.e. by misrepresenting the identity of the sender). 

8. Users must respect the privacy of others. When using e-mail, chat rooms, blogs, or
other forms of electronic communication, students must not reveal personally 
identifiable, private or confidential information, such as the home address, or telephone 
number, of themselves, or fellow students. In addition, school employees must not 
disclose on the Internet, or on school system websites, or web pages any personally 
identifiable information concerning students (including names, addresses, or pictures) 
without the written permission of a parent, or a guardian, or an eligible student, except 
as otherwise permitted by the Family Educational Rights and Privacy Act (FERPA) or 
policy 4700, Student Records. Users also may not forward or post personal 
communications without the author's prior consent. 

9. Users may not intentionally or negligently damage computers, computer systems,
electronic devices, software, computer networks or data of any user connected to 
school system technological resources. Users may not knowingly or negligently transmit 
computer viruses or self-replicating messages or deliberately try to degrade or disrupt 
system performance. 

10. Users may not create or introduce games, network communications programs or
any foreign program or software onto any school system computer, electronic device or 
network without the express permission of the Chief Technology Officer or designee. 



11. Users are prohibited from engaging in unauthorized or unlawful activities, such as
"hacking" or using the computer network to gain or attempt to gain unauthorized or 
unlawful access to other computers, electronic devices, computer systems, or accounts. 

12. Users are prohibited from using another individual's ID or password for any
technological resource without permission from the individual. Sharing of an individual's 
ID or password is strongly discouraged based on standard security and privacy 
practices. If an ID or password must be shared for a unique classroom situation, 
students must have permission from the teacher or other school official. 

13. Users may not read, alter, change, block, execute or delete files or communications
belonging to another user without the owner's express prior permission. 

14. Employees shall not use passwords or user IDs for any data system (e.g., the state
student information and instructional improvement system applications, time-keeping 
software, etc.) for an unauthorized or improper purpose. 

15. If a user identifies an instance of unauthorized access on a technological resource,
he or she must immediately notify a system administrator. Users must not demonstrate 
the problem to other users. Any user identified as a security risk will be denied access. 

16. Employees shall make reasonable efforts to supervise students' use of the Internet
during instructional time. 

17. Views may be expressed on the Internet or other technological resources as
representing the view of the school system or part of the school system only with prior 
approval by the superintendent or designee. 

C. RESTRICTED MATERIAL ON THE INTERNET 

All users are responsible for their actions when using technological resources. Access 
to networks is available to individuals willing to act responsibly and courteously. Use of 
networked resources in a manner harmful to others will not be tolerated. Use of district 
technological resources will comply with administrative regulations developed by the 
superintendent. 

The Internet and electronic communications offer fluid environments in which students 
may access or be exposed to materials and information from diverse and rapidly 
changing sources, including some that may be harmful to students. The Board 
recognizes that it is impossible to predict with certainty what information on the Internet 
students may access or obtain. Nevertheless, school system personnel shall take 
reasonable precautions to prevent students from accessing material and information 
that is obscene, pornographic or otherwise harmful to minors, including violence, nudity, 
or graphic language that does not serve a legitimate pedagogical purpose. The 
superintendent shall ensure that technology protection measures are used (such as 
Internet filtering) and are disabled or minimized only when permitted by law and Board 



policy. The Board is not responsible for the content accessed by users who connect to 
the Internet via their personal mobile telephone technology (e.g., 3G, 4G service). 

There is the possibility that students could obtain access to inappropriate, inaccurate, 
defamatory, illegal, or offensive materials on the Internet. The board is aware that there 
is information on the Internet that is not related to the educational program. The board 
also is aware that the Internet may provide information and opportunities to 
communicate on subjects that are not suitable for school age children and that many 
parents would find objectionable. However, the Board believes that the educational 
opportunities provided through use of the Internet far outweigh the possibility that users 
may encounter inappropriate material. In addition to taking reasonable precautions, the 
district will install a filtering program to prevent students from viewing inappropriate 
material when on school networks. This measure complies with the Children's Internet 
Protection Act (CIPA). Since no content filtering solution provides 100% protection from 
inappropriate materials, such as violence, nudity, obscenity, or graphic language that 
does not serve a legitimate pedagogical purpose, the user is ultimately responsible for 
his or her activity on the Internet. School officials may disable such filters for an adult 
who uses a school owned computing device for bona fide research or other lawful 
educational purpose. School system personnel may not restrict Internet access to ideas, 
perspectives, or viewpoints if the restriction is motivated solely by disapproval of the 
ideas involved. 

D. PARENTAL CONSENT 

Supervised access to computers, electronic devices, networks, and the Internet will be 
granted to all students. Supervised access is defined as access to these resources 
when a school district staff member is present with the student. Supervised access 
includes, all classroom settings with a staff member present, computer labs with a staff 
member present, and media centers when a staff member or trained volunteer is 
circulating, or otherwise monitoring student use of technology resources. If parents do 
not want their student to have access to technological resources while at school, they 
should request and sign a Declination of Technological Resources form. Parents may 
not opt their child out of district-provided technology resources that are considered 
essential to the educational process, such as 1:1 devices, digital textbooks and 
subscriptions, online testing, virtual learning opportunities, and learning management 
systems.   The Board requires district and school staff to ensure that any district 
agreement with technology used by a third party that receives student information uses 
the data only for authorized purposes and protects the data from future disclosures. 

The Board recognizes that parents of minors are responsible for setting and conveying 
the standards their children should follow when using media and information sources. 
Accordingly, before a student may independently access the Internet, the student's 
parent must be made aware of the possibility that the student could obtain access to 
inappropriate material while engaged in independent use of the Internet. 



In addition, in accordance with the Board's goals and visions for technology, students 
may require accounts in third party systems to be used independently for school related 
projects designed to assist students in mastering effective and proper online 
communications or to meet other educational goals. The Children's Online Privacy 
Protection Act (COPPA) allows schools to act as agents for parents in providing consent 
for the creation of student accounts within the school context if the information collected 
is used for internal operations only and is not shared with outside organizations. If 
parents do not want their student to have access to online technological resources and 
accounts created and managed by the school district, they should request and sign a 
Declination of Technological Resources form. 

E. PRIVACY 

Students, employees, visitors, and other users should have no right of privacy in 
anything they create, store, send, delete, receive, or display when using the school 
system's networks including WiFi access on a district or personal device.    

When students are required to use district technology, resources or devices, school and 
district personnel must use required legal contracts, agreements or other established 
methods to ensure that any third party that receives student information uses the data 
only for authorized purposes and protects the data from future disclosures. 

Internet access, email system, or other technological resources owned or issued by the 
school system, whether the resources are used at school or elsewhere, and even if the 
use is for personal purposes. 

School network spaces are analogous to desks or lockers and may be inspected when 
network maintenance becomes necessary, or if users are suspected of abusing access 
rights, and to ensure compliance with board policy and applicable laws and regulations. 

Users should not assume that files or communications created, transmitted, or 
displayed using district-managed technological resources or stored on servers or on the 
storage mediums of individual devices will be private. The school system may, without 
notice, (1) monitor, track, and/or log network access, communications, and use; (2) 
monitor and allocate fileserver space; and (3) access, review, copy, store, delete, or 
disclose the content of all user files, regardless of medium, the content of electronic 
mailboxes, and system outputs, such as printouts, for any lawful purpose. Such 
purposes may include, but are not limited to maintaining system integrity, security, or 
functionality, ensure compliance with board policy and applicable laws and regulations, 
protecting the school system from liability, and complying with public records requests. 

School system personnel shall monitor online activities of individuals who access the 
Internet via the district network, a school owned device, or school managed cloud 
services via personal computers, or devices. 



By using the school system's network, Internet access, email system, devices, or other 
technological resources, individuals consent to have that use monitored by authorized 
school system personnel as described in this policy. 

F. USE OF PERSONAL TECHNOLOGY ON SCHOOL SYSTEM PROPERTY 

Personal devices are governed also by policy 4318, Use of Wireless Communication 
Devices. The school system assumes no responsibility for personal technology devices 
brought to school. 

G. PERSONAL WEBSITES 

The superintendent may use any means available to request the removal of personal 
websites, social networking websites, and other forms of online materials and 
communications that substantially disrupt the school environment or that utilize school 
system, or individual school names, logos, or trademarks without permission. 

1. Students

School personnel generally do not monitor students' Internet activity conducted on non-
-school system devices during non--school hours. School personnel do have the 
capability to monitor activity in cloud-based systems managed by the district. When the 
student's online behavior, using the Internet or district managed services, has a direct 
and immediate effect on school safety, or maintaining order and discipline in the 
schools, the student may be disciplined in accordance with board policy (see the 
student behavior policies in the 4300 series). 

2. Employees

In accordance with Policy Code 7300 - Staff Responsibilities and Ethics, the board 
expects all staff members to conduct themselves on and off the job in a manner that not 
only reflects positively on the school system, but that sets forth a model worthy of 
emulation by students. This expectation includes the use of personal websites, social 
networking websites, and other forms of online materials and communications. 

All employees must use district provided tools when communicating with students about 
any school related matters. Thus, employees may not use personal email, personal 
websites, or personal social networking profiles to post information in an attempt to 
communicate with students about school related matters. 

Employees are to maintain an appropriate relationship with students at all times. 
Employees are encouraged to block students from viewing personal information on 
employee personal websites or social networking profiles in order to prevent the 
possibility that students could view materials that are not age appropriate. If an 
employee creates and/or posts inappropriate content on a website or profile and it has a 
negative impact on the employee's ability to perform his or her job as it relates to 



working with students, the employee will be subject to discipline up to and including 
dismissal. This section applies to all employees, volunteers, and student teachers 
working in the school system. 

3. Volunteers

Volunteers are to maintain an appropriate relationship with students at all times. 
Volunteers are encouraged to block students from viewing personal information on 
volunteer personal websites or online networking profiles in order to prevent the 
possibility that students could view materials that are not age appropriate. An individual 
volunteer's relationship with the school system may be terminated if the volunteer 
engages in inappropriate online interaction with students. 

Legal References: U.S. Const. amend. I; Children's Internet Protection Act, 47 U.S.C. 
254(h)(5); Electronic Communications Privacy Act, 18 U.S.C. 2510-2522; Family 
Educational Rights and Privacy Act, 20 U.S.C. 1232g; 17 U.S.C. 101et seq.; 20 U.S.C. 
7131; G.S. 115C-325(e), -325.4, -391, Children's Online Privacy Protection Act, 59888 
Federal Register/Vol. 64, No. 212 / 3972 Federal Register/ Vol. 78, No.12. 

Cross References: Curriculum and Instructional Guides (policy 3115), Technology in the 
Educational Program (policy 3220), Copyright Compliance (policy 3230/7330), Web 
Page Development (policy 3227/7322), Student Behavior Policies (all policies in the 
4300 series), Student Records (policy 4700), Use of Equipment, Materials and Supplies 
(policy 6520), Staff Responsibilities (policy 7300), Employee Use of Social Media (policy 
7335). 

Adopted: 11/20/97 

Revised: 3/23/00, 2/7/02, 7/20/06, 2/3/11, 8/15/2013, 5/21/15, 10/5/16 
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Policy Code: 7550 Absences Due to Inclement Weather 

The Board values its employees and believes that administrative decisions during 
inclement weather be made in order to protect the safety of students and staff.    

Inclement weather decisions for staff shall be made as soon as feasible giving staff the 
greatest amount of time to ensure safe travel conditions prior to expected staff reporting 
times. 

For the 2019-2020 school year the following inclement weather options are available for 
staff: 

On a day that employees have the option to report for a workday, but pupils are not 
required to attend school due to inclement weather, employees have the following 
options: 

• report to work;

• take accumulated annual (vacation) leave;

• take accumulated personal leave, if available (teachers only);

• receive approval for absence and not to be paid;

• use an accumulated day in their "inclement weather bank" (certificated employees);

• use compensatory leave already accumulated; or

• make up the time missed.

The "inclement weather bank" allows certificated staff to work or participate in 
professional development activities for full or half-days during the contract period on 
days when they are not required to work and then have these days designated as 
"make-up days" in the event they are needed.  Unused inclement weather bank days do 
not carry forward to succeeding school years.  Guidelines regarding the operation of the 
inclement weather bank are outlined in administrative regulations. 

If an employee is absent on an inclement weather day without receiving his/her principal 
or immediate supervisor's approval to use one of the above options, the employee will 
be considered absent without pay. 



When the school district is closed to staff and students due to inclement weather, the 
board will consider options for addressing the missed days, giving the greatest weight to 
how to best maintain the opportunity and environment for student learning.  

Effective July 1, 2020, the following inclement weather options will be available for staff: 

A. On a day that school is closed for students and staff have the option to work, 
employees have the following options: 

• report to work,
• take accumulated annual (vacation) leave
• take accumulated personal leave, if available (teachers only)
• receive approval for absence and not to be paid
• use compensatory leave already accumulated; or
• make up the time missed.

o If an employee elects to make up time, it must be at a mutually agreed
upon time between the employee and the immediate supervisor.  For
school year employees, it must be within the regular school year
employment calendar.

B. On days or times that school is closed for students and staff, buildings will be 
closed and employees will be compensated as if they had worked the day for up 
to 3 days or 24 hours during the school year.  The inclement weather bank for 
employees does not apply to itinerant employees, contracted employees or 
substitutes.  For teachers and instructional staff, the time missed will count 
towards the required 215 days of employment.  

C. On days or times that school is required to close for students and staff beyond 
the time allocated under Section B of this policy, employees will have the 
following virtual, work from home and take home options up to a maximum of 5 
days or 30 hours: 

• Hourly employees and classified employees may complete virtual
professional development on the day missed or within 30 days of the
time missed should technology resources not be available during the
inclement weather.

• Teachers and instructional staff may:
o complete virtual professional development on the day missed or

within 30 days of the time missed should technology resources
not be available during the inclement weather.



o operate office hours or virtual learning activities with students on
inclement weather days or other technology based approaches
with students during inclement weather.

o Complete online learning lessons.
o Work on other professional responsibilities

• The Superintendent will develop procedures with staff to ensure that
virtual, take home or work from home activities are conducted on days
or times designated under Section C of this policy.

Designated emergency and on-call personnel may work as authorized by supervisors to 
ensure facilities and other emergencies are addressed during periods of inclement 
weather. Emergency and on-call personnel may use discretion on reporting when it is 
safe to do so. 

Legal References:  G.S. 115C-84, -302 

Cross References: 

Adopted: 
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CONTRACTS WITH THE BOARD Policy Code: 6420  

The board is the sole entity authorized to execute formal contracts between the school system 
and any firm or person offering to provide materials, equipment, or services to the school system.  
Creditors are on notice that the board may choose not to honor contracts entered into by school 
or school system officials without authority to enter into contracts. 

A. AUTHORIZATION TO ENTER INTO CONTRACTS 

No contract requiring the expenditure of funds may be entered into unless the budget 
resolution adopted pursuant to policy 8110, Budget Resolution, authorizes the expense 
and there is a sufficient unencumbered balance to pay the amount to be disbursed.  (See 
policy 6421, Preaudit and Disbursement Certifications.)  No contract may be entered into 
with a restricted company, as listed by the state treasurer in accordance with G.S. 147, 
art. 6E or 6G, except as permitted by those laws.  

Any contract for materials, equipment, or services involving expenditures in excess of 
$___90,000___ must be reviewed by the board attorney and approved in advance by the 
board unless provided otherwise in board policy.  (Approval requirements for 
construction and repair contracts are established in policy 9120, Bidding for Construction 
Work.)  Unless otherwise prohibited by statute or regulation, the superintendent or 
designee is authorized to enter into contracts or approve amendments to contracts for 
materials, equipment, supplies, or services involving amounts up to $_90,000___., except 
board approval is required for contracts and change orders that would result in more than 
$__100,000__ being paid to the same vendor during the same fiscal year or any 
consecutive 12-month period.  However, cChange orders for construction and repair 
contracts are subject to the requirements of policy 9030, Facility Construction, not this 
provision.     

To provide greater flexibility at the school level, the superintendent also may establish 
circumstances in which principals may enter contracts involving amounts up to 
$__10,000____.  The superintendent, with appropriate involvement of the finance officer, 
shall establish any procedures necessary to ensure fiscal accountability and reporting by 
principals who enter into contracts. 

At least monthly, quarterly the superintendent shall report to the board all contracts and 
contract amendments approved by the superintendent under this policy that exceed 
$__50,000__.   

B. CONTRACT FORMS 

The board attorney shall review any contract forms developed for use by a school or the 
school system. 

C. LEASE PURCHASE CONTRACTS 
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The finance officer must approve any request to enter lease purchase contracts as 
authorized by G.S. 115C-528, regardless of the dollar amount.  After considering the 
principal and amount of interest, the superintendent must determine that the lease 
purchase is a fiscally prudent choice that is consistent with board policy. 

The finance officer shall provide the board with periodic reports on lease purchase 
contracts, including the amount of the principal, interest paid, and the amount of the 
outstanding obligation. 

D. OTHER APPLICABLE POLICIES AND LAWS 

Purchases may be made through the State Division of Purchase and Contract in 
accordance with the Division’s rules and regulations, as authorized by G.S. 115C-522.   

All contracts involving construction or repair work or purchase of apparatus, supplies, 
materials, or equipment must be undertaken in compliance with Chapter 143 of the North 
Carolina General Statutes, except as provided elsewhere by state law.  Contracts must 
also comply with applicable board policies, including, but not limited to, policies 6430, 
Purchasing Requirements for Equipment, Materials, and Supplies; 6450, Purchase of 
Services; 9030, Facility Construction; 9110, Use and Selection of Architects, Engineers, 
Surveyors, and Construction Managers At Risk; and 9120, Bidding for Construction 
Work. 

All contracts subject to the E-Verify requirement will contain a provision stating that the 
contractor and the contractor’s subcontractors must comply with the requirements of 
Article 2 of Chapter 64 of the General Statutes. 

Legal References:  G.S. 64 art. 2; 115C-36, -47, -264, -440, -441, -522, -528; 143-49 and art. 8; 
147 art. 6E, art. 6G 

Cross References:  Preaudit and Disbursement Certifications (policy 6421), Purchasing 
Requirements for Equipment, Materials, and Supplies (policy 6430), Purchase of Services 
(policy 6450), Budget Resolution (policy 8110), Facility Construction (policy 9030), Use and 
Selection of Architects, Engineers, Surveyors, and Construction Managers At Risk (policy 
9110), Bidding for Construction Work (policy 9120) 

Adopted: 
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USE OF UNMANNED AIRCRAFT 
(DRONES) Policy Code: 4334/5035/7345 

The board supports and encourages the use of innovative and emerging technologies, including 
unmanned aircraft or drones, to further the goals and objectives of the educational program. 
However, the board also must consider how the use of such technologies may impact the safety, 
security, and privacy of people and property.  Therefore, the board authorizes some use of 
unmanned aircraft on school property and at school-sponsored events in accordance with the 
requirements of this policy and to the extent that such use is not otherwise prohibited by federal, 
state, or local law or regulation.   

This policy applies to all students, school system employees, contractors and vendors, school 
visitors, and other members of the general public on school property and at school-sponsored 
events. 

A. DEFINITIONS 

For purposes of this policy, the following definitions apply. 

1. An “unmanned aircraft” or “drone” is an aircraft weighing less than 55 pounds
that is operated without the possibility of direct human intervention from within
or on the aircraft.  The board strictly prohibits the use of an unmanned aircraft
weighing more than 55 10 pounds on school property or at a school-sponsored
event.

2. The “use” of an unmanned aircraft includes the launch, operation, and/or recovery
of the unmanned aircraft.

3. “School property” includes any property that is owned, leased, or otherwise
controlled by the board.

4. Use of an unmanned aircraft is for a “recreational” purpose if the use is solely for
personal interests or enjoyment.  Use for work or business purposes or for
compensation or hire is not considered to be recreational.

B. AUTHORIZED USE OF UNMANNED AIRCRAFT 

The use of an unmanned aircraft on school property or at a school-sponsored event for 
any purpose must be approved in writing by the superintendent or designee and must 
comply with the requirements of this policy and all other applicable board policies, 
including the public use requirements of policy 5030, Community Use of Facilities, when 
applicable.  Such use also must comply with all federal, state, and local laws and 
regulations, including the most current registration, certification, permit, safety, and other 
requirements established by the Federal Aviation Administration (FAA) and the North 
Carolina Department of Transportation (NCDOT). 
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The superintendent or designee may grant approval for use on a case-by-case basis with 
any additional requirements or restrictions deemed appropriate, including, for example, to 
protect the safety, security, and privacy of people and property.  However, the 
superintendent or designee shall not approve the use of unmanned aircraft for recreational 
purposes on school property or at school-sponsored events during the school day or at 
any other time when groups of students or employees may be present outdoors.  
 
Prior to obtaining approval from the superintendent or designee, the operator of any 
unmanned aircraft may be required to provide proof of insurance, including adequate 
liability coverage for any claims arising out of the use of an unmanned aircraft, and proof 
of the registration, certification, permit, and/or waiver required by the FAA and/or 
NCDOT to operate the unmanned aircraft for the intended purpose(s). 
     
An unmanned aircraft used on school property or at a school-sponsored event must be 
operated either by or under the direct supervision of an FAA-certified drone pilot in 
accordance with subsection B.1, below, or by a recreational flyer in accordance with 
subsection B.2, below.   
 
1. Use by or under the Direct Supervision of an FAA-Certified Drone Pilot 

 
An FAA-certified drone pilot, or an individual under the direct supervision of an 
FAA-certified drone pilot, may operate an unmanned aircraft for any commercial, 
educational, recreational, or other school system-related purpose as approved by 
the superintendent or designee.  To qualify as an FAA-certified drone pilot, an 
individual must obtain a Remote Pilot Certificate from the FAA and have the 
certificate easily accessible during all use.  
 
An FAA-certified drone pilot and any individual under the direct supervision of 
an FAA-certified drone pilot must comply with all federal, state, and local laws 
and regulations, including all applicable requirements under 14 C.F.R. Part 107 
(“Part 107”).  In addition, if the use of an unmanned aircraft is not solely for 
hobby or recreational purposes, an FAA-certified drone pilot and any individual 
under the direct supervision of an FAA-certified drone pilot also must comply 
with the training and permit requirements of G.S. 63, art. 10, as applicable. 
 

2. Use by a Recreational Flyer 
 
A recreational flyer may operate an unmanned aircraft strictly for recreational 
purposes as approved by the superintendent or designee.  A recreational flyer is 
not required to be an FAA-certified drone pilot or under the direct supervision of 
an FAA-certified drone pilot.  However, a recreational flyer must comply with all 
federal, state, and local laws and regulations, including all applicable federal 
requirements under the Exception for Limited Recreational Operations of 
Unmanned Aircraft (49 U.S.C. 44809). 
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C. UNAUTHORIZED USE OF UNMANNED AIRCRAFT 

School system employees shall reasonably attempt to monitor school property and 
school-sponsored events for the unauthorized use of unmanned aircraft.  Employees must 
report any known or suspected unauthorized use of an unmanned aircraft as soon as 
practicable to the principal or other school official responsible for supervising the school 
property or school-sponsored event.  If the unauthorized use poses a threat to the safety, 
security, or privacy of people or property, the employee should attempt to intervene 
directly if it is possible to do so safely and effectively and ask the operator to discontinue 
the use.  If the employee is unable to identify the individual operating the unmanned 
aircraft, or if the unmanned aircraft is grounded and unattended, the employee should 
immediately notify the principal or other school official responsible for supervising the 
school property or school-sponsored event.   

A student or school system employee who uses an unmanned aircraft in violation of this 
policy will be subject to disciplinary action, up to and including suspension or expulsion 
for students and termination for employees.  A contractor or vendor, school visitor, or 
other member of the general public who uses an unmanned aircraft in violation of this 
policy will be asked to discontinue the unauthorized use and/or asked to leave school 
property or the school-sponsored event in accordance with policy 5020, Visitors to the 
Schools. 

School officials may also report the unauthorized use of an unmanned aircraft to local 
law enforcement and/or the FAA, as appropriate.        

D. GUIDELINES FOR ALL USE OF UNMANNED AIRCRAFT 

1. FAA Safety Guidelines

A student, school system employee, contractor or vendor, school visitor, or other
member of the general public who is authorized by the superintendent or designee
to operate an unmanned aircraft on school property or at a school-sponsored event
must comply with all applicable FAA safety guidelines, including, but not limited
to, the following.

a. The unmanned aircraft must be registered with the FAA and marked with
the registration number.

b. The unmanned aircraft must have a maximum groundspeed of 100 25 mph
or less and a weight not to exceed 10 pounds.

c. The operator must fly the unmanned aircraft during daylight only and
must keep the unmanned aircraft within his or her visual line of sight at all
times.

d. The operator must not fly the unmanned aircraft above 200 400 feet in
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uncontrolled airspace and must not fly the unmanned aircraft in controlled 
airspace (e.g., near airports) without FAA authorization.  The operator 
must comply with all other FAA airspace restrictions (e.g., near military 
bases). 

 
e. The operator must not fly the unmanned aircraft near other aircraft and 

must always yield the right of way to all other aircraft, especially manned 
aircraft. 

 
f. The operator must not fly the unmanned aircraft over people, groups of 

people, public events, or stadiums full of people, or near emergency 
response activities. 

 
g. The operator must not fly the unmanned aircraft under the influence of 

drugs or alcohol.  In addition, the operator must not fly the unmanned 
aircraft if he or she knows or has reason to know of any other physical or 
mental condition that would interfere with the safe operation of the 
unmanned aircraft. 

 
h. The operator must not otherwise fly the unmanned aircraft in a careless or 

reckless manner. 
 

2. Other Guidelines 
 
A student, school system employee, contractor or vendor, school visitor, or other 
member of the general public who is authorized by the superintendent or designee 
to operate an unmanned aircraft on school property or at a school-sponsored event 
also must comply with the following guidelines established by the board. 
 
a. The operator of any unmanned aircraft on school property or at a school-

sponsored event must provide appropriate documentation of approval from 
the superintendent or designee immediately upon request by any school 
system employee. 

 
b. Students are prohibited from operating an unmanned aircraft on school 

property or at a school-sponsored event without appropriate faculty or 
other adult supervision whether or not such supervision is required under 
federal regulations. 

 
c. The superintendent or designee, as well as the principal or other school 

official responsible for supervising school property or a school-sponsored 
event, may require the operator of an unmanned aircraft to temporarily or 
permanently suspend further use of the unmanned aircraft on school 
property or at a school-sponsored event at any time for any reason. 

 
d. The use of an unmanned aircraft to photograph or to record audio and/or 
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video of the following is prohibited without the express written approval 
of the superintendent:  (a) students, employees, visitors, or other 
individuals, (b) school- or school system-sponsored activities and other 
events, or (c) school buildings or other school system facilities.  Any such 
photographs or other audio and/or video recordings obtained through the 
use of an unmanned aircraft may not be used for any marketing or other 
commercial purpose or otherwise distributed to a third party without the 
express written approval of the superintendent. 

e. Any data or other information collected through the use of an unmanned
aircraft may not be sold for profit. No data or other information may be 
collected through the use of an unmanned aircraft. 

f. The use of an unmanned aircraft inside any enclosed school or other
building on school property (including any school or other building under
construction) or indoors at a school-sponsored event off school property is
prohibited without the express written approval of the superintendent or
designee.

g. The use of unmanned aircraft within the physical confines of any stadium,
field, arena, or other structure, including the playing area of the venue,
during a North Carolina High School Athletic Association contest is
prohibited.

h. Any incident resulting in an injury to a person or damage to property
caused by the use of an unmanned aircraft must be reported immediately
or as soon as practicable thereafter to the principal or other school official
responsible for supervising the school property or school-sponsored event
where the incident occurred.  This requirement applies whether or not the
incident is also subject to the mandatory reporting requirements under
federal regulations.

i. Any unmanned aircraft owned by a school or the school system must be
properly insured and must be scheduled (i.e., listed on the policy) and
operated as required by the school system’s liability coverage agreement.

The superintendent or designee may develop any additional administrative 
procedures or other regulations necessary to implement the requirements of this 
policy or to further protect the safety, security, and privacy of people and 
property. 

Legal References:  FAA Reauthorization Act of 2018, P.L. 115-254; 49 U.S.C. 44801 et seq.; 14 
C.F.R. Part 107; Federal Aviation Administration, Advisory Circular 91-57B (May 31, 2019), 
available at https://www.faa.gov/documentLibrary/media/Advisory_Circular/AC_91-57B.pdf; 
Federal Aviation Administration, Advisory Circular 107-2 (June 21, 2016), available at 
https://www.faa.gov/uas/resources/policy_library/media/AC_107-2_AFS-1_Signed.pdf; G.S. 14-

https://www.faa.gov/documentLibrary/media/Advisory_Circular/AC_91-57B.pdf
https://www.faa.gov/uas/resources/policy_library/media/AC_107-2_AFS-1_Signed.pdf
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7.45, -280.3, -401.24, -401.25; G.S. 15A-300.1, -300.2, -300.3; G.S. 63, art. 10; G.S. 113-295; 
North Carolina High School Athletic Association, Policy 2.2.3(c) (2019-2020), available at 
https://www.nchsaa.org/sites/default/files/attachments/2.2.3%20Facilities.pdf 

Cross References:  Student Behavior Policies (4300 series), Visitors to the Schools (policy 
5020), Community Use of Facilities (policy 5030) 

Other Resources:  Federal Aviation Administration, Unmanned Aircraft Systems (UAS) website, 
available at https://www.faa.gov/uas/; North Carolina Department of Transportation, Division of 
Aviation, Unmanned Aircraft Systems website, available at 
https://www.ncdot.gov/divisions/aviation/uas/Pages/default.aspx    

Adopted:  

https://www.nchsaa.org/sites/default/files/attachments/2.2.3%20Facilities.pdf
https://www.nchsaa.org/sites/default/files/attachments/2.2.3%20Facilities.pdf
https://www.faa.gov/uas/
https://www.ncdot.gov/divisions/aviation/uas/Pages/default.aspx
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USE OF PERSONAL TECHNOLOGY 
TO CONDUCT SCHOOL BUSINESS Policy Code: 3228/7323 

The board recognizes that employees may use a variety of personal technology devices and 
accounts in their personal lives.  At times, it may be convenient for employees to use their 
personal technology devices and accounts to conduct school business.  Although such use of 
personal technology devices and accounts may be convenient, it is likely to produce a conflict 
between employees’ interests and the school’s obligations: employees ordinarily expect privacy 
in their personal technology devices and accounts, but the school is legally obligated to preserve 
certain school business-related electronically stored information (“ESI”).   

School business-related ESI (including text messages and e-mails) sent and/or received by an 
employee using a personal technology device or account may constitute public records or student 
education records, and as a result may require retention and disclosure by the school system.  In 
the event of litigation, school business-related ESI located on a personal technology device or 
account may be subject to discovery and a litigation hold.   

A. LIMITATIONS ON USE 

Unless otherwise authorized by a BYOT (Bring Your Own Technology) initiative, 
employees are expected to use school-controlled technology devices and accounts for 
conducting school business and storing school business-related ESI when such devices 
and accounts are readily available.  Any use of personal technology devices and accounts 
is subject to this policy and all other relevant board policies, including but not limited to 
policy 3225/4312/7320, Technology Responsible Use, and policy 7335, Employee Use of 
Social Media. 

1. Personal Technology Devices

For purposes of this policy, “personal technology device” means a technology
device that is not under the control of the school system and which the school
system does not have the ability to access without the employee’s assistance.
This definition includes, but is not limited to, computers, phones, tablets, and
other technological devices that are owned or leased by an employee.

Use of personal technology devices to conduct school business or to store school
business-related ESI is authorized only when (1) done in accordance with an
official BYOT program; (2) the use is occasional and incidental to the regular use
of school-controlled technology devices; or (3) the superintendent or designee has
pre-approved in writing the employee’s regular use of personal technology for
conducting school business and/or storing school business-related ESI.

For purposes of this policy, “personal external storage device” means a device
that has a primary purpose of storing data, is not under the control of the school
system, and which the school system does not have the ability to access without
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the employee’s assistance.  Personal external storage devices constitute personal 
technology devices for purposes of this policy, but are subject to the following 
additional limitation: employees are prohibited from storing school business-
related ESI on personal external storage devices, including, but not limited to, 
external hard drives, USB flash drives, flash memory cards, DVDs, compact 
discs, or magnetic tape, unless specifically authorized to do so by the 
superintendent or designee in writing.  
 

2. Personal Accounts  
 
For purposes of this policy, “personal account” means an account that is not under 
the control of the school system and which the school system does not have the 
ability to access without the employee’s assistance.  This definition includes, but 
is not limited to, personal email accounts, social media sites, and online file 
storage services (e.g., file hosting services, cloud storage services, or online file 
storage providers that host user files via the Internet).  
 
Employees are prohibited from using personal accounts to conduct school 
business or to store school business-related ESI unless specifically authorized to 
do so by the superintendent or designee in writing.  

 
B. SCHOOL SYSTEM ACCESS TO SCHOOL BUSINESS-RELATED ESI ON EMPLOYEES’ 

PERSONAL TECHNOLOGY DEVICES AND ACCOUNTS  
 
Any school business-related ESI stored on an employee’s personal technology devices or 
accounts is property of the school system.  Employees shall transfer to an appropriate 
custodian all school business-related ESI upon request of the superintendent or designee 
and upon leaving employment.  Employees shall cooperate with school officials in 
accessing any school business-related ESI stored on personal technology devices or 
accounts. 
 

 Employees are cautioned that using personal technology devices or accounts to conduct 
school business or to store school business-related ESI will significantly reduce their 
expectation of privacy in those devices or accounts.  If an employee uses a personal 
technology device or account to conduct school business or to store school business-
related ESI, an inspection of the employee’s device or account may be necessary to 
ensure that all public records and education records are preserved.  
 
By using personal technology devices or accounts to conduct school business or to store 
school business-related ESI, employees are deemed to consent to the school system 
accessing and inspecting such devices or accounts to gather school business-related ESI 
and ensure that all public records and education records are preserved.  If school officials 
have a reasonable basis to conclude that school business-related ESI is stored on an 
employee’s personal technology device or account, a reasonable inspection of the 
employee’s device or account may be performed in order to retain any public records or 
education records required to be retained by law and/or board policy.  Such an inspection 
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shall be made only after consultation with the board attorney.  
 

C. REQUIRED NOTICES AND CONSENT  
 
All employees must be informed annually of the terms of this policy and the methods by 
which they may obtain a copy of this policy.  Employees must sign a statement indicating 
that they understand and will comply with the requirements of this policy.  

 
Legal References:  U.S. Const. amend IV; Stored Communications Act, 18 U.S.C. 2701, et seq.; 
Computer Fraud and Abuse Act, 18 U.S.C. 1030; G.S. 14-454, -458  
 
Cross References:  Technology in the Educational Program (policy 3220), Technology 
Responsible Use (policy 3225/4312/7320), Internet Safety (policy 3226/4205), Student Records 
(policy 4700), Public Records – Retention, Release, and Disposition (policy 5070/7350), 
Electronically Stored Information Retention (policy 5071/7351), Employee Use of Social Media 
(policy 7335)  
 
Adopted:   
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